
9/11/2012

1

Measures of Success for 
Patient Navigation 

Jean B. Sellers, RN, MSN, OCN

Administrative Clinical Director

Sept. 8th , 2012



9/11/2012

2

Targeting Excellence To All

“One of the big issues in 
the health care industry 
is the lack of 
caseworkers or 
advocates that are the 
quarterback of each 
team”

-Lauren Powell-Jobs

Patient Navigation

• A model to address disparities in cancer 
specifically for the uninsured and poor.

• Steve Jobs was a billionaire.
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Facts & Statistics 2011
*Cancer Facts & Figures 2011    *US Census Quick Facts

North Carolina

Population

9,656,401

Projected Ca Dx 2011

48,870

• Prostate 7,580

• Breast 7,390

• Lung 7,300

• GI 4,200

Georgia

Population

9,815,210

Projected Ca Dx 2011

44,580

• Prostate 7,360

• Breast 7,030

• Lung 6,410

• GI 3,940

UNC  LCCC
UNC Cancer Network

• Research

• Telemedicine

• Navigation Models of Success
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Most commonly used metrics

• # of patients navigated

• # of patient interventions

• # of patients who left health system for 
2nd opinion and # who returned

• # unplanned visits to ED, inpt unit

• Patient and Physician Satisfaction

• Community Outreach

Barriers that Inhibit Optimal 
Health

Failure to provide comprehensive assessment:
• Do you live alone?
• Can you read?
• Do you have resources to pay for your medications?
• Do you understand what an advanced directive is?
• Do you smoke and if so, would you like help in quitting?

Retrospective Chart Reviews:
• Missed Appointment

• Percentage of patients lost to follow up

• Average time from suspicious findings to follow-up appointment

• Average time from suspicious finding to diagnosis and/or treatment

• Lack of coordination between departments and duplication of tests
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Barriers to Receiving Care

Barrier Examples

Financial No insurance

Access to Care Transportation

Cultural/communication Distrust, poor health literacy

Practical/Family Problems Lives alone, child care, food

Disease Management Unable to understand plan of care

Coordination of Care Fragmentation of care, lack of pcp

Side Effects NCCN Distress Tool

Mental Health Concerns NCCN Distress Tool/ Fear

Survivorship/Surveillance Care Plans/ Disability/Sexuality
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UNC Partnership Options in 
Cancer Care

If there is a need for….

• Initial program 
enhancements

• Education & Training

• Research Opportunities

• Rapid & comprehensive 
2nd opinions

UNC Deliverables….

• Navigation Consultation 
Program Assessment

• Telehealth Medical 
Lectures, Media Training,

Community Outreach

• Statewide clinical 
research program

• Virtual Tumor boards

• Navigator to navigator 
contact
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Quantifying ROI on the Patient 
Navigator Investment

• 6 Oncology Nurse Navigators have 
provided care for over 3,000 pts

• Hatteras Island Outreach initiative

• Over 500 community presentations, 
statewide with an estimated audience of 
over 31,000  

• Provided outreach to over 40 counties 
in NC

Lessons Learned

• Value of Partnerships

-Community Assessment
– Community Collaboration

– Community Education

• Complexities of HIPAA, Liability and 
Community Cultures

• Downstream revenue
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“The only way to get great work is to 
love what you do.  If you haven’t found it 
yet, keep looking.  Don’t settle.  As with 

all matters of the heart, you’ll know 
when you find it.”  

Steve Jobs  2011
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